S everal years ago at the annual APON conference, I sat in the exhibit hall and solicited interest in an author-mentoring program for the Journal. It generated a modest amount of interest, in part because it was Halloween and I had a basket of free candy. Having said that, I was extremely pleased to see that more than 60 nurses signed up to work with a mentor to develop a manuscript to submit for publication. After the conference was over, the dust settled, and everyone was back at work, 10 of those nurses continued on the path to publication. After nearly a year of hard work (by both authors and mentors), 5 had completed manuscripts that had been accepted for publication. None of these nurses had ever published before, and all 5 were intimidated by the process before they got started. By pairing each author with a writing mentor, we were able to demystify the writing and publishing process and open new career doors for 5 nurses. It was a great success, and I want to do it again.
I receive many good manuscripts to consider for publication, and in 2004, 52% were accepted and published. The vast majority of these papers are submitted by experienced authors. However, the manuscripts chosen for publication that are the most rewarding to me as an editor are the ones that come from inexperienced writers who are willing to take that daunting step and submit their work for peer review, the process by which manuscripts are judged for publication. The manuscripts for consideration in JOPON are sent for blinded review. All identifying information has been removed from the manuscript before the reviewer receives it (analogous to "HIPPA" in the publishing world). This is an attempt to remove as much bias as possible during the review process. All review comments are collated by me, and then a decision is made as to whether the manuscript should be accepted as is for pub-lication, accepted with mandatory revisions, or declined publication. This is the part of the process that is very difficult for new authors. The rejection can be hard to take, and many times, the authors take it personally (although it is not personal in nature). The author-mentor program helped the nurses to understand the process and assisted them to develop the manuscript as fully as possible prior to the peer review process. They were prepared for the possible outcome of having a paper declined for publication and were told what that meant. It doesn't mean that the manuscript gets thrown in the bottom of a drawer, never to be seen again. It means that you read the review, put it away for a few days, and then take it out and make the changes and resubmit it. You keep trying until it is right. Uniformly, after making the changes, every author tells me that they think the changes strengthened the article and made it better.
I would like to offer the author-mentor program again. It's not easy, and it takes a time commitment, from both the author and the mentor, in addition to everything else that you are doing. We start slow and develop a timeline for the development of the manuscript. With perseverance, it is possible to complete the task at hand and find that you are a published author. Our specialty depends on authors who are committed to adding to the body of knowledge that makes up pediatric oncology and pediatric oncology nursing. I encourage you to give this serious thought, and contact me personally if you are interested in being either an author or a mentor. I would love to see 10 new authors be successful in 2005. Take the step-you won't regret it.
